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BENEFITS

Comprehensive Business Risk
Assessment tool that provides a detailed
profile of your organization

Assessment is done at your convenience
and your own pace

Most cost effective way for Canadian
businesses to measure and assess risk

Allows you to analyze and prioritize
how you handle the most pressing
threats identified

Establish a benchmark for how your
organization measures up today in
mitigating your risks and then see how
various changes can impact your
operational resilience

17-5155 Spectrum Way, Mississauga, ON

COBRA

Your Personal Profiling Tool That Builds Your Business’ Risk Assessment

Your assessment is a comprehensive summary of your business risks
Senior management answers a variety of questions in one of seven areas to build your profile:
¢ Inherent Risk
e Control Activities and Procedures
¢  Human Resources
e Security Risk
¢ Financial Statement Compliance
¢ Disaster Readiness
e Cash Management

Your assessment identifies your most vulnerable areas

Each topic’s assessment is defined by compiling the risks of the sub-topics. For example, your Cash
Management risk level may be graded as average but the area of Banking and Cash Flow Management
within this category may have identified weaknesses that leave your organization very vulnerable right
now. By implementing stricter controls and policies in this area, you can reduce your risks.

Your assessment is done at your convenience

Your COBRA software package can be installed and reside on your desktop or laptop so it can be
accessed at your convenience. Your profile can be as comprehensive as you choose — answering all of
the questions in each of the seven sections and numerous subsections give you the most in-depth
analysis and assessment available. Simply saving the file allows you to return to it at your convenience.

Your assessment is dynamic

Each time you answer a new query, your risk level is assessed for your sub-topic and topic. Not only
does this allow you to see how your risk level is determined, it serves as a valuable tool for
understanding how the changes you make will lower or increase your risk level. This initial set of
answers establishes a benchmark of your current risk levels and COBRA score. This benchmark serves
as a valuable tool for determining how the changes you implement can impact your score and mitigate
your risks.

Your assessment is easy to understand
As you answer your queries, a coloured graph depicts your assessment and shows your COBRA Score.

Your assessment allows you to dictate how you respond to your identified threats and risks

Most companies believe they do not have the resources — financial, manpower or time — to respond and
build the comprehensive plans required to mitigate their risks. This misconception can be overwhelming
and a stumbling block to improved risk management.

Conversely good business practice and increasingly stringent audit requirements dictate that essential
action is taken in this area. By identifying the most pressing threat(s) using COBRA you can take steps
to increase your operational resilience.

BANK ON US... MOST HAVE SINCE 1955

Working with Canadian banks, businesses and various law enforcements agencies to help prevent and
investigate cheque fraud since 1955, Paystation offers a comprehensive product line designed to
safeguard information and financial assets. The dynamic software application of COBRA for assessing
business risk, encrypted cheque-issuing software, exclusive iDNA™ cheques with proprietary security
features and protection, as well as high-level security shredders and disintegrators are available to meet
your security needs.
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